East Fallowfield Township Community Park Rain Garden Project

L. Areas of focus: We are using the Rain Garden project to create hands-on watershed
stewardship activities for the community that will lead to an understanding about the
impacts of stormwater run off 2nd non-point source pollution. Social marketing tools will
be used.

Problems: Semi-rural East Fallowfield township in SE Chester County (Brandywine
Creek-Christina River Basin) has experienced rapid population growth and development.
Associated with the loss of woodiands and agricuitural lands is increased pressure on the
local watershed that has led to a significant increase in stormwater runoff and non-point
source poliution. East Fallowfield supervisors regularly hear about stormwater runoff and
flooding problems from residents living in or downstream from developments with
inadequate or poorly planned stormwater management practices in place. Individual
homeowners need to learn how they can reduce or prevent pollutant runoff on their own
properties.

Highest Risk: Stormwater runoff and the related problem of non-point source pollution
pose the highest risk to water quality. The Buck Run, the Doe Run and the W. Branch of
the Brandywine Watershed have been identified by the PA DEP as impaired streams.
Specific problems: The township’s community park opened in September, 2008. The
park has seven stormwater bioretention basins {10-20° x 70-100"} that were designed to
be planted as rain gardens with native perennials, shrubs and trees. One of the basins has
been planted. The remaining unplanted ones are not effectively recharging the
groundwater, removing pollutants, or reducing the volume of stormwater they release. A
pond in the park has grass mowed right up to its edge and needs to have a buffer of
grasses and other native plants instalied.

The East Fallowfield Park and Recreation Commission, the active partner in this grant
proposal, was formed as an advisory board to the E Fallowfield Township Board of
Supervisors. Many of the members work in environmentally related professions. One of
the members, Jan Bowers, is Executive Director of the Chester County Water Resources
Authority. “The Authority works closely with municipalities and other agencies to
advance the understanding and effectiveness of stormwater management practices to
reduce runoff and its impacts on our streams and communities.” Other partners in this
project include: the Brandywine Valley Association, the Glen Rose Conservancy, a local
watershed monitoring group and the Chester County Conservation District all of whom
are actively engaged in stormwater BMP to prevent NPS,

2. Where: The East Faliowfield Township Community Park, located two miles scuth
of the city of Coatesville. It is 2 sixty six acre tract with a diverse landscape of meadows,
the Dennis Run— a first order stream, a pond, wooded hillsides, playground and seven
stormwater retention basins in a.large expanse of mowed lawn. It is situated next to two
recently built residential subdivisions.

3. What key problems will your project selve? What public policy or behavior de
you want to change? Identify the barriers?

» This park is the township’s only recreation area open to the public and its natural habitat
needs to be restored. Planting the rain gardens and the pond buffer is a first key step in
the overail restoration plan. The problem of excess stormwater runoff and NPS poliution
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will be addressed by planting appropriate native plant material to retain and infiltrate
runoff and slowly recharge the groundwater.

* One of the barriers to community action is the lack of sccial cohesion due to the
absence of a centralized downtown area or commercial district. Recent rapid
development has occurred in isolated clusters and new residents are not yet fully engaged
in civic organizations. Organizing the various stakeholders—residents, homeowners’
associations, local businesses, schools, service organizations and municipal officers to
collectively address watershed problems is challenging.

4. While we are hoping to engage all the stakeholders mentioned above, the target
audience is primarily the homeowners of East Fallowfield and their school age children.
5. What is the key message? East Fallowfield Community Park Rain Gardens; Let’s
work together to protect the water quality in our township and make a difference in
creating a healthy environment for our families and for future generations.

6. What activities will you undertake?

Bili Harker of Harker Gardening and (non-voting) member of the Park and Rec
Commission will design seven rain gardens. We will organize three rain garden planting
workshops specifically targeting homeowners and school age children. Kathy Bergmann,
the BVA’s Red Streams to Blue Program Co-Coordinator will present material on the
principles of stormwater management and watershed stewardship at the fall workshop.
She and Jane Fava, her Co-Coordinator will be present at a BVA booth at the Annual
Community Day in the Park. Bill Harker will be on hand as project leader at all
workshops and will demonstrate proper growing techniques. We will create an
informative display at the Annual Park Day. Bill Harker will lead a tour of the rain
gardens. Michael Green, local professional graphic designer, will design educational
event flyers to be given out before the spring and fall planting to all school children. We
will work with the township’s web designer on a webpage with information about
watershed stewardship that is useful to homeowners, including rain gardens, native
plants, rain barrels, etc. Professionally designed education signage will be erected at each
garden. The events will be promoted through several media outlets and we will work with
local schools, homeowners’ associations and scout troups to spread interest. We will
present this project to the public at the Board of Supervisors monthly meeting in April,
20G9.

7. What are the specific goals of your project and what is the measureable result for
each?

» Design, plant and maintain seven rain gardens in the bioretention basins. Success will
be measured by observing the survival rate of the plantings, lack of evidence of erosion
and changes in the water quality in the pond (dissclved oxygen, nitrates, pH, etc) tested
on a monthly basis

* The workshops will take a how-to approach so homeowners can begin taking steps to
protect water quality. In addition to rain gardens, we will discuss landscaping with native
plant species, the proper use of lawn fertilizer and rain barrels. Result will be increase in
residents managing stormwater on their own properties.

+ The rain gardens will be permanent demonstration gardens open to the public with
descriptive signage. Success will be informally measured by observing the numbers of
people coming to the park and requests for information on the website.



» This project will provide an opportunity for the various stakeholders to work
cooperatively on a hands-on project that may lead to further discussion, strategic
planning and action. Success will be measured by an increase in the number of residents
joining together on watershed issues.

8. Key Milestones, tasks, target date. This project is being undertaken in stages as
funding is acquired.

« Bill Harker will design the six remaining rain gardens — done

* Set up accounts with local nurseries — done

» Bill Harker will submit order for perennials, shrubs and trees — 4/1/09; 8/15/09;
4/1/10

* Three of the rain gardens will be planted with native perennials 5/09 with funding
promused from other sources. The remaining three will be planted in 9/09 with native
shrubs and trees. Final planting or replanting 5/10.

* Bill Harker, working with a township crew will secure all needed materials (plant
material, compost, mulch, fertilizer) and tools —— 5/4 - 5//09

+ Bill Harker and The Park and Recreaiton Commission will invite residents to
participate at the Board of Supervisor’s meetings the month prior to each planting.

» Contact Brooks Crossing and Branford Village HOA to publicize Rain Garden project.
Submit articles to their newsletters—4/09, 9/03, 4/10

» Create press releases for the local media several weeks in advance of all plantings.

+ Advertise the dates and write articles for the East Fallowfield township newsletter and
for the website. Article for May planting is done. Fall/09; Spring/10.

« Create a webpage with practical tips for creating rain gardens in the home landscape,
the importance of native plants, rain barrels — Mid-April, 2009 and will be added to
during the year.

» Reach out to scout troup leaders and the administration at the local elementary and
middle schools to encourage participation in the plantings. Being done now.

» Michael Green wili create event flyers to be distributed as “educational take-home
items” to all of the local students—Mid-April and mid-August.

* Local experts Kathy Bergmann and Bill Harker will run the workshops.

> Send the invitation to all local environment groups to post on their websites—Mid-
April, mid-August, 2009 and mid-April 2010

« Offer a free native perennial plug to all participants at the fall planting/workshop.

» Distribute free educational pamphiets on home rain garden design to alf residents who
participate. Pick up from Conservation District, BVA mid-April; mid-August.

* Professional designer designs signage for each rain garden. Installed 5/2010

« Through the website, newsletter and town events, encourage residents to join the two
groups in East Fallowfield montioring water quahty monthly: the Park Pond Watch. Buck
Run Stream Testing. Being done now.

 Arrange pick up refreshments for planting workshops—days before each event

. Create an evaluation sheet for each planting workshops— 5/1/09

+ Create a display with the BV A/Glen Rose Conservancy at a booth at the Annual
Community Park Day with take home material—9/09

» Bill Harker will lead 2 guided tour of the rain gardens at the Park Day— 9/09

+ Prepare a summary report evaluating the project—5/2010

10. How will you evaluate your project?



Distribute surveys at planting events to obtain attendees’ opinions, knowledge gained,
recommendations, and interest in additional programs

Document the number of information packets given away

Follow up mterview with Chris Makely, Superviser and Liaison with the Park and Rec
Commision about what discussion or activity may have resulted from the project
Track any additional requests for information through the website or Park and Rec
Track the development of spin-off projects and emergence of coalitions

Comment on any noticeable changes in citizen behavior

Comment on any government actions, either local or county, to protect the watershed
Track the number of volunteers and organizations involved in organizing the project
Keep attendance sheets at all events

11. Critical questions the evaluation will address. We will use all the following questions
suggested in the grant application.

Have the necessary information and technical tools been made available for protection
activities to occur at the local level?

Has the capacity of citizen organizations and government agencies tc work
cooperatively to address watershed protection increased?

Have citizens participated in the local government process regarding watershed
management?

Have local officials increased or demonstrated their willingness to increase their efforts
to protect the watershed?

12. Will your program continue after the grant runs out? Yes. The work on the rain
gardens will continue once they are planted. There will be ongoing weeding, mulching
and maintenance days for a group of committed volunteers, with annual spring and fall
clean up days advertised to the whole community. The materials created for this
project—the educational materials for schoolchildren and the materials prepared for the
annual Park Day-—will be given free of charge 1o any interested community. Information
on rain gardens, rain barrels and other innovative stormwater strategies will continue to
be promoted on the East Fallowfield website. Implementation of the recommendations of
the restoration plan (of which the Rain Gardens are one part) will continue for many
years as funding and contributions become available. The two subdivisions adjacent to
the park have retention basins that need to be planted with native plants. Our long-term
goal is to engage the residents in planting them and to install rain barrels on their
properties.



Water Resources Education Network (WREN)
A project of the League of Women Voters of Pennsylvania Citizen Education Fund (LWVPA CEF)
GRANT APPLICATION COVER PAGE — attach to Front of Proposai

Project time pericd July 1, 2008 through June 30, 2010

Project and Applicant Information:

Lead Organization: _11e East Fallowfield Township Park and Recreation Commission
Project Title: East Fallowfield Community Park Rain Gardens

Organization type (check 7] Non-profit[S01(c¥3)} . School [} Conservation District Government
oney: {1 Community Water System {#WSID# ] other (spociiy?

Will your project implement recommendations of an existing watershed or river conservation plan? X[ Yes {_[No
If yes, identify the plan and responsible organization:

Is your project consistent with a municipal or county comprehensive land use of local watershed protection plan?
Xl Yes []No Ifno, explain why not;

Proi . Peter Massaro, Chair Partners (Organization Name only; attach Parter Form
roject Leader: . .
Park & Recreation Commission or letter of support for each pariner):
Address:
i The Brandywine Vailey Association
City, State, Zip: East Fallowfield, PA 19320 The Chester County Conservation District
Telephone/Fax: The Glen Rose Conservancy

Project Leader PMassaro@tierde.com

email:
Lead Organization www eastfaliowfield.org Name a person (s) who can attend the Orientation meeting i
website: | addition to OR in place of the Project Leader if necessary
Organization with East Fallowfield Township Jeanne Bertin, Sally Green
fiscal responsibility:

Name of watershed/stream/river on which project focuses: Brandywine -Christina Watershed/Dennis Run

Geographic location of waters (Township(s), Borcugh (s):

County(ies): East Fallowfield Township
Hydrologic Unit Code (HUC) (Find yours by going to Chestet
bt /fvater usgs. gov/GiShue ml ) '

2040205

Amount of Funding Requested: $

Summarize the overall goal(s), expected outcome(s), and project deliverable(s)/workproduct(s) in this space (I -2 sentences):. The
East Fallowfield Park Rain Garden Project is intended to provide hands-on educational opportunities for residents to
learn about the role rain gardens can play in protecting the watershed from storm water runoff and NPS through a
series of 3 workshops (spring, 2009 - spring, 2010) in the new township park where they help plant seven permanent
demonstration rain gardens. Additional educaticna! components include: event flyers, signage at the rain gardens, link
on the town website to watershed stewardship information, exhibit at the annual community fair and tour of the rain
gardens.

zppﬁcaﬁons must be posemarked (if miailed) or received (if kand delivered) by 4:00 p.m, on April 3, 2009 to the following address:

T aamssa nf VEnrmarn Unvare nf Pomncaloamia Civiman FErvrating Wrnd  4ees TTREAT 278 Farcvae @+ Efareichssca P4 1710727270 Kavec



July 1, 2009 - June 30, 2010 WREN Grant Budget Summary

Project Name: East Fallowfield Towship Rain Gardens

éP.roj ect Leader: Peter Massaro

iOrganization with fiscal responsibility: East Fallowfield Township

Expenditure Categories for Water Resources Education Network Funded Grant

Column 1 Column 2. Colurr_m 3 : Column 4
 Other Funding In Kind : Total Antici d
~_LWVPACEF  being used for this | Contributions, if ° “t‘“f‘m‘*
. Funds Requested: project™: known (Matich); =~ “*Pense (column
| ¢ 1+2+3):
Printing/copying | § 250 8 $ 50 $300
Travel g 8 $70 $70
Office supplies $ B |3 %
Postage/Distribution | § '8 $ 500 $ 500
Adv§nising/Promot}on $ 3 ' $ 500 $ 500
(including website) : :
Workshops/Meetings | § $ 3 $
AGmnISTraiye | o 5 15150 $150
Personnel a j
Program Qutreach $ s 5 $
Personnel 5 _‘
Profess:qnal g $ ' $1500 $ 1500
Services ;
Educational | ;
Equipment or | $ 4250 . $ 900 (promised) $ 500 . $5650
materials (list below) | j
| Signs | $ 500 $ $ - $500
~ Other Items (listy 8 $ 3 - 5
Volunteer labor | $ $ $ 600 $ 600
Native perennials, ‘ ;
shrubs, trees for 6 1 $ 'S8 $ 3
basins and pond edge | 5 j
8 s $ 8
s s $ 3
E s $ 3
E s $ s
TOTAL: $ 5000 1 $900 | $3870 _ $9700

Attach this budget worksheet to Grant Application Cover Page
*If there are other funds being used for this project, please check:




July 1, 2009 - June 30, 2010
WREN Grant Partner Form

Project Name: The East Fallowfield Cammunity Park Rain Gardens

.Project Leader: Peter Massaro, Chairman, Park and Recreation Commission

PARTNERING ORGANIZATION

\Partner : Park and Recreation Commission

lSummary of Pariner’s participation in the project:

The new East Fallowfield Park is the only public facility for recreation
in the township. It was designed to be used by families as a playground,
for walking and jogging and other athletic purposes. It is alse the only
natural habitat open to the public where residents can get close to a
stream, a pond, wetlands and walks through the woods. We see it as our
responsibility to restore this natural habitat and to provide access to it as
a way to foster our residents’ commitment to protect their watershed.

Bill Harker, President of Harker Gardening, a professional
horticulturalist specializing in native plants is a (non-voting) member
who is volunteering his time to design the rain gardens; to pick up the
plant material; to run all planting workshops; to educate township
employees on maintenance; to be present at a Watershed Stewardship
Booth at the Annual Comnuunity Park Day and to lead a tour of the rain
gardens; to contribute descriptive educational material for the signage
by each rain garden.

Other members will help organize community participatien in planting
.and maintenance; contact schools, scout troops, HOA, arrange for
.speaker from the BVA; contact all media. Develop website material.

‘Telephone:
Check which is applicable-can be

both:

Program Activities

Matching Funds

Other

Partner’s Signature;

Printed Name:

Email address:

Telephone:




Attach this budget worksheet to Grant Application Cover Page
*If there are other funds being used for this preject, please check:
L1 PA DEP Environmental Education Grant 3 PA DEP Growing Greener Grant (] Other

July 1, 2009 - June 30, 2010
WREN Grant Partner Form

Project Name: The East Fallowfield Township Park and Recreation Commission

[Project Leader: Peter Massaro

PARTNERING ORGANIZATION

iParmg ‘The Glen Rose Conservancy éT'elephone: 610-384-8760

'The Glen Rose Conservancy is a newly forming non-profit group dedicated | s
ito protecting the environment in East Fallowfield We are focusing on ‘Check which is applicable-can be :
imonitoring the Buck Run watershed as part of the BVA’s Red Stream to | :
Blue Program. One of the members, Sally Green is working with Bill iboth:

Harker on all aspects of the project from the design to helping recruit _

residents to participate on the planting days to creating the material for the |

water stewardship page on the E. Faliowfield website. One of the members, | L
Michael Green is a professional graphic artist who will-design the event EFng[ am Activifies _yes

ds Matching Funds __$700

Other

Partner’s Signature: Email address:
erciidoun@gmail.com

Printed Name: Sally Green Telephone: 610-384-8760
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The anm ﬁesowawes Eaum?zon \,e*wow { WREN‘ is apro 5@@' ﬁ’ce C:?izer Edum‘r«on Fund 0?’ he L@agu#
of "Women ers of Pemﬂsy vania {LWVPA-CEF), WQEN -8 vzcrmr isan informal cellaboration améng - '

argamza‘"cns end public officials wcrwrg For- ﬂae protection and mxmgﬂmen? of Pems;f%‘mrta s water

resources, Both swf&ce and ground weter, Through grass-roots education and informed chy~mmng WREN
provides irm'nmg and gmm‘s for. local coalition *‘unczzﬁg 19 promote community awareness and development of

pubﬁzf policizs mcessary 16 protect Pemevsmma water resources. The WREN Program fccuse;s on fwo

nitigtives: Wc;*ars%ec Ed ucation to prew*‘& mnpmr? source poliution, and Swrce Wa‘i‘e,r "*’m"rec‘ﬂon

Pmmomn 1o raise awaremss mbcz it ﬂﬂe i kpowmwce of pfﬂo tecting puaiﬂc dr mkmg water sources.

Smca 1992, LWVPA-CEF } s provided ‘over $1.5 mil mm inf wmmg m overr 25@ commm?y par?nersmpa
warking to safeguard Perngyivania weter resources. R

You may apply for a grant through WREN for Watershed Protection m@gews that bulld awareress and
gducate Pennsyivania citizens and icca! officiale about thelr role &s envirenmenial stewards to protect,
improve, or remediate the watershed from the impacts of poliuted runctf. Please apply if your project is

focused on:

Building watershed awarene ss 2 ab
uow‘?umay—maseu watershed
Prometing water-sustaining a;..b%

Educating and ensocuraging water
marketing concepts.

poliuted runoff (nonpoint source pollution)

e e @

es and praciicas
Aduat behavior change using socia!

a

Grant awards may be up 10 $5,000 for each project, Funding will be awarded for Watershed
rotection projects which educate about the impacis of nonpoint source (NPS) poliution per PADER's
Nonpoint Scusce (NPS) Management FProgram 2008 Update.

NFS poliufion includes:
o drainage or runoff from rescurce exiraction, abandoned coal rmines, ol or gas wells;
e inadequale erosion control praciices during consiruction and urban runcl
® wpru@@r agricuftural practices {erosion and sedimentation, nuirient management, pesticide
appication);
o improper fimber harvesfing practices;
faifing on-lot seplic systems or other abandoned waste disposa] sites;
o afered hvdrofogy fchanging the wa y’ water fows through an area.} due fo impervious surface
area, stormwaler and foodnlain management, riparian buffers, wetlands, nefural streem
channels

For more information about PADEP s Nonpoint Scurce PS5
Bureau of Watershed Management ot 717-783-2288 or visk R,
Topics.” Oy contact your County Conservaion District Watershed Q»p@f‘f
Assecigtion of Conservation Disiricls &0 717-545-8878, Wisit PACT wahsite &t

nt Program, sontact the PA Dept of Environmenta! Protection {FADEFR)
3 and go o Mon-point Source Pollufion undar the “fater
ua?ﬁﬂ fn your facai te!e;; e ok ec‘tow oF provided by the PA
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Ali applications must be submitted by a partnership {fwo or more ou'gmmzazzmc} Profecis must include
at least one municipality™ as ar active pariner in the prolect (i the applicant isnot 2 7 munisioality )

o Pariners may include: watershed associations, civic groups, conservation 1 organizations that
promote local watershed efforts, Councils of Governmant, community wate r systems,
government entities (including munisipal authorities), educational sntities such as schools or
univarsities, or other gmy am&ma or non-governmental organizations.  Individuals may giso
paricipate In g Parinership without a group affliation. To refferate; onse or more municivaliies
must be & member of the partnership.

o Alead organizalion must be selected to handiz financial matters and coordinate renoriing.
2 hd 1]

c Al pariners should review the Grant Guidelines and compieted Grant Ap?,aﬁ‘vat%m and submit 2
Partner Form with the agdlication m VREN. Mest with pariners caﬂy umg YOUT proposal
aeveuo;umeﬁi {o ideniify their roles, and answer questions. Be specific about what each pariner
will do {or individual) in the pmpased ; oiect, and § any cash funds or .n-mn@ match will be
provided by the pa?‘ﬁ"‘l@z’ crganization. Paringr Fc*ms must includs 2 signs M;e along with printed
name of either the chief officer of the organization or someone who can commit the crganization
from a fiscal andfor programming perspeciive.

*Note: Throughout Pennsylvania, citizens have siated e desire 1o se < grealer awarensss and particivation by
thelr municipal officials in programs to protect water resources. An important way fo engage local officials in the
precess of watershed profection is for them to receive recoynition viz & WREN Graﬂ? and see refurn of tax
dollars in the form of a grant. for the benefif of their focal co "rr*”ﬁf{f Since granis are competitive, the sirongest
appiications have municipal officials on board as key pariners to show commitment fo the commum v education
outreach effort. Without the partnership of these groups, often me efforts will nof buid or be s.ésra!nab*e over
time. Municipal participation bodes well for future support and ong going eifarts in the community

of Paninership m-;-_w:ﬁw:@;_sz
WREN experience has shown that the most successful pr ojec;s are those run by & frue collaborative
zarinership rather than Dy Ong agency or group ami*‘@ for the whole, Consider other groups with
similar interests, along with others whe ma "MeﬁL from 'm ,pz’»g@c:* Be innovativel We ook for
signs that each pariner identifisd in ih ation will be an ACTIVE coniributor to the project, and

hopeifully willing fo continue the effort after gr&z ot funding runs out. Develop & clear rols for your
parinsrs.

C“J t

a. We'll give preference o projects that involve coliaboration with peupie and groups that ar

[

affected by the probiem, or have z rolg in solving .
. Each pariner identified in the application is expected to be an ACTIVE contributor io the project.

)
Pariners may ofien provide access te additional stakehciders that may be difficult for you to
reach dirsclly and resources such as in-kind (ie non-ca ash} coniributions to 2 project, such as

meeling spece, copying, eic,



" Eliginle Achiviies

1. The project may be a new aciivily or may supplement existing activitias as long as the
activities proposed for funding meet all of ihe requirements of this grant application.

"

The project’s activities and ouicomes must be educational, with activiliss relg ing to
watershed protection (addressing Nonpoint Source INPS] poliution).

o

Eligible activities include, but are net limited 1o, the following:
+  meda or oulreach campaign
e steering or advisory commities development and mestings

> educaticnal exhibits, such as tabletep displays, signs, or wayside structures, sither 7 temporary or
sermanent

o informeational preseniations

e websie development and publicity campaign

o workshons of seminars for cﬁisze.*zs and iocal officizls

© p*oje"xs te identily potental nonpoint contaminant scurces in the watershed and not fy the

mimunily ahoutimpacls

@ pmjects to identify best management pracices and make them availabie to the public via
demonstration projects such as rain gardens, rain barrels, farm tours, native plants, iow impact
development, or envirenmentally friendly buliding design and landscaping appdoaches.

e coordinate storm drain stenciing or marking event

o walershed festivaifalr that incdlude education

o wiitten educational materials, including newspaper aricies and inseris, newsletiers, fact chesls,
resiaurant placemats, brochures, handbooks, st

¢ coniests that include an education compenent (poster, poetry, ioges, ete.)

= educational packsts for teachers, residents, officials, afc.

Higibility for ﬂmamg s in question, contact WREN. Project activities that are agvocagy (for example,
atternpiing to influence local, siate, or national legisiation) will not be fun ned by WREN granis.

T
)

eligible Activities include, but not limited to:

o land of majer equipment acquisifon » construction (except for project related signs)

e entertainment or food/beverages + inferest payments

o clothing (except to conduct the preject) o lobbying {attempling *o Influsnce local, state, of
» sealing of abandoned walls national legisiation)

VWREN is not permitied to use federai Section 318 funds for any ackvily specifically required by a draft or final
Naticna! Pollutant 0§ scha*ge Elimination System (NPUES) parmit, Examp%es of activities requiring NPDES
permits include Phase | and Il storm waler management facilifies ¢ {including opera’rors of Municipal Separste

Storm Sewer Sysiems "v"’Sms; and Concenirated Animal *~eedmg Cperations (CAFOYAFD agricuitural
operations. Please confact the WREN Program Direstor ¥ vou belisve vour nroposa! mav implement an NPDES
permii reauirement.

Funding

Fl 'ﬂakmg for the watershed pr “‘emia ':{}s $cis is provided by the PADEP Nonpoint Source Management
Program through Seclion 318 of th aeera: Clean Water Act, administered by the Environmental
Protection Agency »=—'3A} The wews expressed herein are those of the LWVPA-CEF and do not
necessarily reflect the views of EPA, PADEP, or any of s sub-agencies

(o



N Watershed Education Grant. Copiss of
'mt on must inchide: The Application Cover

Mine (9} hard copies to be submitted with pages in this order:

1.  Completed Grant Application Cover Page

2.  Budget Summary Form {include source and description of 5% match]

3.  Signed Partnership Form(s) for each Pariner

4, Project Narrative

&

Pisase Provide the Following as Allachments: (Please label atiachmenis clearly)

5

5. Letiers of Support

8. if a Nonprofit Organizafion, Proof of Legal Status

= NOTE: Grant Maich: A minimum 3% of the WREN Graniam requ i
overali match. Match can include cash OR non-cash coniribution such as volunieer time, faciiities
donation, focd/beverage denations, professional support time.
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45 about your Project

We need 10 understand the key elements of your projest - the who, what, where, when, why and
how. Piease use the following cutline lo organize vour Proposal Narrative,

3

b

. Whatis your area of fogus?

For exampie:

U Building watershed awareness about impacts of poiluted runoff (no onpoint source pollution)

o Community-based walershed slewardship

& Promoling walter-sustaining pulilic /municipal poiicies and practice

W Educating and encouraging water-susiaining individual behavior cff‘mmge using social marketing

cencapts,

e Clearly identify the specific problems or needs your project wil address. What presenis the
highest risk to waler qualily in your mmmﬂj?

¢ Establish that your parinership undersiands the probiem &end can address it

o Summarize what you curr ntly know about your community’s polivted runcif and s awareness
of siormwater policies ara‘ issues. An informal survey of communily awareness might be
helpful to you to determine e focus for your project.

2. Where will your project take place? List the County, municipaiity/municipaiities and watershed

3. What key problems will your project help soive? What public policy or behavior do YOLU
want to change? (dentify the barmers § that grevent the c:esre’*‘ behavior change; that is, what
prevents people from taking action now?  (sccial markeling approach)

4, Who is your targef audience and why did vou select them?

Explain how you selected your target audience and how you will reach them {;.arﬁner rele | any)

5. What Is the key message your project will convey? in one sentence expla
message. Wil vou use "Water Words that Work?” See; >
HE -.a"‘iD'\.J CES;

8. What aclivities you will undertake? Explain the activities you will undertake as specifically as
possible. Identify anyg fessional services or consulianis you plan to employ in the course of
conductin g the project. The use of Professional Services where apprepr] late Is strongly
gncouraged. ?Par";m;ar we strongly suggest worling with professional graphics designers and
edffors on writen materials.

7. What are the specific goals of your project and what is the measureable resull for each?

prog

Specific Goal Measurable Result

Crn Seroed s

i

3 2 v ™
= LS Al - - X 3 ] Soge & wm s P
%f 4}“%‘”—:“6':\_\ !"‘ &M&gf{zt.&wgﬁ G\j‘f ijﬁéwé;ﬁ :{4&?["3 mf@ﬁﬁ {Q@s‘iww?

= How you will accomplish sach goal?

LA



3. What are the key milestones for vour projegt during the orant neriog?
=

Milesions Tasks 'é'argm Date

;
i
]
|
H

Hustrale yvour plan with 2 timetable, ndluding malor
thei a uc,saiea‘ completion dates. Be as compr

che

8. What educational tools/medels will you nead to purchase {if

silestones and tasks to be accomplished and

renensive as pessible while realizing thet pians can

ib”wgg’mu the course of the project,

EL)

ny} using Grant Funds and

where will they be housed?

18, How will yvou evaluate your project?

a}

b

Describe one or more r»mmo*’:és that you wi
aciivities and the pr@ ject as a whole metl the origing! of

L]

-]

=]

a9

=]

@

i uss (o svaluste whether or not both individua!
| obisciives. Feollowing are soms ways of

7

evaluating individua! ac rwﬂes:

Distribute questionnaires andfor surveys st events lo oblain alfendees’ opinions of the
programs, :(r‘sw;ée*‘g geined, recommendations, and interest in additional programs
Document the number of fzet sheels, brochures, or information packeis dislribuied and
follow up to deferming how they were ussd

onsider foliow up nferviews with public of
wwa& discussion or aclivity may have resulted

fi
o8

cizls, mediz and paticipants o determine
’? pwec"

Track any additional reguests for information
Track the development of spin-off prolecis and . **‘zergence f coalitions
Comment on ar‘y neticeable changes in cilizen behavior
Commeni on government actions, either local or county, to proted! the watershed

Track the number of volunieers and organizations involved in organizing the project
Keep gttendance sheals 2t 2l svanis

What are the critical guestions the svalugtion witl address? Considerthe following:

@

@

&

have the necessary Information 2nd echnical tocls been made avaiiable for pretection
activities to occur at the local level?

Has cilizen and public awareness for the need fo protect the watershed on 2 regional
basis increased?

Has the capacity of ciizen organizations and govemment agencies o work
cooperatively to address watershed profeclion increased?

Have cilizens perlicipaled in the loczl govemment process regarding watershed
management?

Have jocal o*’"‘ic s increased or demonstratad §

helr wiliingness to increase thel e¥orls
i orotect the wa SM-:}’? .

An evaluation plan is infended fo be 2 tool for both you and WREN {0 use o refine and improve
wale
means for others {o leam from your expernsnce in \,o“mwrg the project. Kesp in mind that an
svalualion plan need not be elaborate or complicatsd F i | be useful both to you and othars.
Local cofleges and universitiss may have programs desfgmed o help community groups in
developing a project evaluation plan.

=1 policy and education infiatives In ?f—*‘emsy’wa**%a Also, evaluaticn of the p*szem canbe a

H
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14, Will your program continue afler the grant runs gut?

£
o

o Tell us how your project will have a jongertarm impact in your com wmunity beyond the time

pericd of this grant.

s What plans do you have for the future after the grant peried ends?

£

> If you bafieve your project can be a model for others, t8il us how # might be raplicated or
transferred.

| &polication Cover Pag

r Page. Give your profect a brief, descriptive
Gtle in 10 words orless. Avold acronyms in title. Summariza the project’s expecied
G

12, u@mg@%e{‘ce ail sections of the Aﬁgw ation Cove

{measurable) outcomes tc achigve with one rwe seniencas in the Projec! Summary space,
Provide a more defailed description in the body of the narrative proposal.

of Funding - Bucge! Summan

13. What is your budget?

e Usg the Budget Summary Pag @ includad in the grant appiication forms fo organize your
budget. Be as specific as possibie about anticipated costs.

s The Administrative and Program Outreach Personnel buﬁge"z ines refer to staff employed by
the applicant or thelr pariners. Please identiy who will receive compensation through the
grant o the besi of your abiity.

¢ The Professional Services budgst category rafers io cansuiting or contrasiual sery ;"es forthe
project either from an individu fc-ﬁrcm 2 company. i your project budget requests funding
for Professional Services, pleass indicate io "”*e best of your abi Lhy the name of the
contractor, what tasks they will be psrform, and the expense o be incured

2

Expensss for graphic aris designers and editors are siigible for WREN funding.

e

o Grant awards may be up to §8,000 for each projsct. Your breakdown for each fine fem,
where applicable, shouid be:
Column 1: The amourt reguested from LWVPA-CEF
Column 20 Funding available from other sources for the propesed project, if any
Column 37 The kmﬂ am‘ esw:ue?uem sunpo i contributions from local sources,
cash coniributicns, and oth ] zr‘z-md must be at least 5% of the
total amount requested fror AW;PA-V

Column 4 Total anicipated e of the first three ftems.)

a

=
|
o,
o
)

[y
(&)
£
[¥]
[y]
2 B
g
2
&y
,g,:,,
!
(4]
=3
Lo
x
3
€,
61‘3

] mmmse*wc ihis is an imporani way io

show focal suppoy 's’or yc !ram%&aci Yau wc vofm‘eer me zs én-kémﬁ suppoﬁ!&ewice
by estimating the monetary “vaiue” of voluniee:
based on losal average W ages or o the Endepe

HOUT N

14, A Pariner Form should be completed for each pariner, indicating what role the organization for
individualy will play In the proposed project and if any cash funds or in-kind donation will be
provided by the organization.

Pariner forms must include the printed name and signatus m’ eztsﬂe tha chief officer of the
organization or someons who can commit for the organizatic & fiscal and/or programming
perspective.



Selection

citizenry who will encourage local officia make decisions that protect w avie* SEOUrces.

LWWPA-CEF will give priorily to parinerst f

The goal of the WREN Project is to su ipport smrﬂmﬁy cassd efforts that build an informed
fficials fo
ships that will accomplish one or more of the following
objeciives in the course of their nwecf

a. increase community’s undersianding of the existing
bsmurces
crease community’s understanding of its role n developing policies that protect the loca
w@‘? f rESDUrces
¢. Intrease community’s understanding of the need io manage local waler resources on &
regional basis and the need for cooperation between neighboring communitiss

public policies tha! prolect the local water

[=)

¢. Enoourage cooperation belween clizens, local governmant officials and private org ganizaiions
in deveioping and implem mmg waler rasouwrce prot ec’wr policies and sfratagies

e. Provide opportunities for citizens io {Jawoaa*e; iccal government decision making

£ Build awareness throughout the communky with educational efforts that will ENCoOUTage
environimentaliv beneficial cﬁﬂmes in ,»ab 'S o ;eﬁ‘a\ﬂfa?s

y. Cffers rmcc’{ ihat %as’ﬂ’:e u-.wi.“‘@‘ wiat i ommunities or citizens

praciices,

""_'@W-'s’»‘ﬁ’@fié-?s?:%ﬁ@w'ﬁ%&l@kffff: foposals for

3

our proposal will be evaluated using the following criteria:

» Does the project Inciude a municipalitylies) as an active pariner?

> Does the project incorporate into #s design ons or more of the LWVPA-CEF WREN obiectives
and inciude only eligible af‘i ivitias

# [Does the project meet all of the regquiremenis

> Does the proposal demonstrate that the Parinership and Project Leadar(s) have the ability o
complete the prolest?

J

» Does the prolect meet 2 specific or identified community education need relaled (o watershes
protection and n awauewe 17

> Wil the propesed educational zctivities meet the project ab; clives?

» Does the proposal comain a fist of the major milestones and tasks of the project?

» Does the project demonsirate evidence of being abie o oblain necessary sdusationa!
resourcas, technical informalion, and expertise?

» Deges the progosai include & relevant project evaiuation?

» Does the project have a polential to be replicated or adopied by cther communitiss?

e Boes the ﬂmpos”ﬁ include g discussion of possibilties for sustaining education efforis or spin-

T activities after the end of the grani peried?
> Es the budget consistent with the proposed aciivitiss?

Plegse nole: [t is amepxab' io apply io the WREN grant program for funding fo pay for educational
Ll

ac*iwmes which have zlse been pregesed in a PA DEP Growing Greener program {(or ancither
funding program) g:‘ani’m Hcalion. Be sure when doing this, however, to preparse a proposal that

ha

s a WREN ¢rant application, not simply 2 ”pr of ancther grant appiication.




(#e) Expeciziions of Bucsese

Project Leader(s) will &

4
i

2.

‘C,.-LJ

5 b

)

Be responsible for financlal management (which may be delegated), project ouicomes, and reporiing
Atlend (or send a delegate o) the @E’éen aiien Meet ingt io learn aboul WREN grant requiremants,
additionai available resources, and {o network with other funded projects; the two-day mest ting will be
June 186 - 17, 2008 in central %Paﬂsywak.da (LOCATICN TO BE ANNOU E\CLD al ne cost to the
grantse. ﬁ.@@igsrg, meal and fravel expenses for mestings will be paid by ‘32‘@ LWVPA-CEF.
Periodically update the WREN project direcior about the preject's progress

lj

2

Provide =t least thres glactronic pha‘é@s of events Junded by the WREN grant in reporis

tend a final, “wrap-up” mesting at the end of the grant period, MID UUN: 2010

we copies of an interim repor! are due by December 15, 2008 and two copies of the final report are

due by July 15, 2018, Rencris need &e:; pe signsd by 2 representative from eacé'* crganization in the

Parinership (o assure consensus about the progress of the project. Elecironic versions of reports and

work producis are to be submitted.

Because of cerlain legal and financial cbligations "'ma LWy DA-UE-E" must meel, 2l publications

pamphiets, video scripls or cther pubiic educaticnal materials produced by %Efza mm’@c* must e

reviewed and approved by LWWPA-CEF, This review is nm meant o control the content of the

materials but rather to ensure thet LWVPA-CEF is able o mest the reqméfv’mams thai are impessd by

the funders of our project. Reviewers will provide feedback on the readability and comprehensibility of

the text and grantees must plan production of materials {o incorporate review time.

Graw“eas must forward two final hard coples and elecironic files of ail public educaticnal
aterials to LWWVPA-CEF. Products produced as a result of your scope of work are to remzin in th

mb c domain for com“Ee‘.ie mb&zc access. Copyrighting e discouraged, but if i must be done, will be

done in the name of the Commonwealth of PA.

[i>

All materials developed, and any articles written about granted projects, must acknowledgs
LWVPA CEF and Pennsylvania Department of Environmenial Protection as the funding source.

izl Managemant

o]

Management of the funds must be done by an org rization with a 501{c) {3} slatus, 2 government entty, ora
Conservation District. As soon as funds are available for disbursement, grantees will receive up to 50% of the
gram‘ award in order to begn *wc iect wiork as soon 23 possible. The first pavment is anticipated fo be made no
later than Sepiawwer 30" pen ng 'euc:;m of funds from DEP. Before a second stipend {up to 40% of the grant
award) is disbursed, ail midpoinir ements (interim report, fnancial report and appropriate meeting
attendance) must be met.

Any fees collected om the sale of WREN funded educational materials er WWREN funded workshops or
event must be deducted f'sr“ he profect’s total allowable sosis to determine the net costs eligible to be
charged te the YWREN grant.

Adiustments between budgst iins iterns or changes §
Regues! approval if the adiustment is ségnéﬁcant ch

A finandial rapa twill be required gt the m nelusion of the pze}ec‘z. Financial repmﬁs need
s be sagnea by a resp onsible fscal offcer for ¢ , This person, if it is someone other than the
Project Leader, must aiso sign the Letter of Agreemeﬂ% and Guidelines Document that are issued with the
YWREN grant award

C} f.l.
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Please note that ten percent {? 0%; of the total grant amount will be withheld until the final report has been
subritied to LWWVPA-CEF and when the Project Leader(s) have met ail grant obligations {including
aftendance &l Wrap Up Meegling in June 2010.)

Criginal receipts must accompany interim and final fnancial reports unless otherwise authorized by
TWWPA-CEF.

There vill be a reimbursemant allowance {fo be determined} for mileage incurred related to the project



Visit the WREN Local Project webpage at ;

projects, fisted by county, that have been funded
swards. See the WREN On-Line Resource Dc&C
information about water resources managermart an

i for examples of educational
last severai rounds of grant
hwv.orairescurce.imi for additions
and iinks to NP3 pollulion websie

A helpful websiles w’aé”h contain

and support io water resourcas education
e"fohs can be found oi

For more information contact:

ngmm Directo: ilar (267) 468-08585

mail at ] overzon.nat
Communications Director ! stevens (570) 838-8130
emaill at esisy 9“5';3*:@% i

This application can be downloaded at;

.w
[



